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Our Risk Adjustment Services
Medicare’s risk adjustment-based reimbursement methodologies have the potential to bring great benefits to MA health plans, 
providers and patients. At the same time these programs require active administration and compliance overview, with requirements 
that are highly complex and fraught with hazards that can result in reduced quality of care, patient experiences, and lost 
reimbursement. Successful organizations consistently execute effective strategies and protocols to diligently administer the capture 
and submission of accurate and complete diagnosis information for each and every patient under the risk contracts.

Granite GRC’s skilled professionals engage with MA plans and provider groups to analyze their claims data, review risk adjustment 
focused processes and audit medical documentation to identify gaps and address opportunities for improvement in the accuracy 
and completeness of clinical data. Our experiences drive our shaping of risk adjustment programs and training for our clients, using 
proven RA strategies, solutions and analytics for Medicare, Medicaid and commercial payors, accountable care organizations (ACO), 
and others participating in riskadjustment-based programs. Our mission is to improve reimbursement, patient care, and patient 
experiences. Among our skills, we:

• Apply advanced analytics to benchmark data and results

• Target observed weaknesses and trends to customize strategic pathways to success

• Apply experience and best practices to develop policies and protocols that drive patient and provider clinical engagement and results

• Fine-tune provider documentation and abstraction of codes from the medical record to improve medical coding and HCC recapture

• Address compliance requirements through focused solutions centered around accurate diagnosis reporting

• Investigate opportunities for improvement and make recommendations for risk adjustment focused processes

• Prepare for CMS and HHS RADV audits

• Support responses to outside inquiries and legal actions

Connect with us:  Consult with Granite GRC to learn how our risk adjustment services can help you to address your challenges 
effectively and efficiently. Call (717) 556-1088 or email Jeffrey B. Miller Esq. at jbm@granitegrcconsulting.com to schedule a 
complimentary consultation. 
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Granite GRC Consulting is a full-service governance, 
risk and compliance consulting firm providing trusted 
advice and support to organizations striving to maximize 
resources while managing risk.

We enhance your revenues, efficiencies and reputation 
through delivering creative, practical and strategic 
solutions to your most pressing challenges. By working 

within your priorities and focusing our efforts where 
they bring the most value, we efficiently fine tune 
your operations while effectively helping you to avoid 
surprises by obtaining complete, reliable information 
that supports your strategic and day-to-day decisions. 
Working together, we produce consistently great results 
for you, your customers and your colleagues, while 
raising and protecting your profitability and bottom line.

Granite GRC is a team of skilled professionals from across the business spectrum, with particular emphases 
in healthcare and the life sciences. As experienced leaders, we’ve cultivated success in a variety of regional, 
national and international companies. Our team has held positions on boards of directors and senior 
leadership teams involved with operations, accounting, finance and revenue cycles, risk mitigation and 
management, corporate compliance and privacy, and cyber security.
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