
BEHAVIORAL HEALTH 
REVENUE CYCLE 
Evaluation and Effectiveness

Secure the full benefits of your hard work by ensuring your revenue cycle is appropriately serving you. Granite GRC can 
help fine-tune your operations and address payment and reimbursement challenges before they produce costly mistakes. 
Using our experience and thoughtful approach we assist organizations in identifying and addressing challenges for an 
array of varying payment systems and requirements. From inpatient and outpatient services through telehealth, we 
comprehensively address revenue matters involving office, outpatient and inpatient services, including TMS services, partial 
hospitalization programs, intensive outpatient programs, community mental health centers, behavioral health integration 
services, inpatient and outpatient drug and alcohol treatment and detoxification, rehabilitative services, medication 
assisted treatment, and other areas.  No revenue cycle operation is perfect, but with Granite GRC’s guidance, your 
organization can improve its payment and reimbursement processes and results, leading to better business performance.

Payor contracting, including FFS, PPS, risk adjustment, capitation, 
bundled payments, value-based, shared savings and other 
payment models

Health care revenue cycle management, from credentialing 
through appeal of denials

Coding and billing documentation review and analyses

Medicare Incentive Payment System (MIPS) analyses and 
improvement

As an organization focused on revenue cycle evaluation and effectiveness, 
we provide advice and support for:

Concierge and cash medicine models

Charge capture analysis and credit balance reviews

Denials management and appeal

Credit balance reviews

UPIC review analyses and responses

Voluntary and mandatory self-reporting

Connect with us:  Consult with Granite GRC to learn how our expert witness services can help you to address your challenges  
effectively and efficiently. Call (717) 556-1088 or email Jeffrey B. Miller Esq. at jbm@granitegrcconsulting.com to  
schedule a complimentary consultation. 

Granite GRC is a team of skilled professionals from across the business spectrum, with particular emphases in healthcare and the life 
sciences. As experienced leaders, we’ve cultivated success in a variety of regional, national and international companies. Our team 
has held positions on boards of directors and senior leadership teams involved with operations, accounting, finance and revenue 
cycles, risk mitigation and management, corporate compliance and privacy, and cyber security. In addition to our attorneys and 
CPAs, our professionals hold a variety of professional certifications and designations, including DM, MBA, MPA, MPH, MD, MS, APRN, 
RNM, RN, FNP-C, AHN-BC, BSN, LPN, CPHQ, LSSGB, FACMPE, Fellow-AAPC, CHC, CPC, CPMA, CPC-P, CPC-I, CCS, CCS-P, CSBI, RHIA, ACS-
AN, CPME, CDEO, CRCR, CRC, CCNA, CCNP, CCSA, CEH, CISSP, CCSP and SSCP.
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